ADVISORY No.?V 5. 2024
September 26, 2024
In compliance with DepEd Order (DO) No. 8, 5. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd Officials,
Personnel/Staff, as well as the concerned public

INVITATION FROM GOVERNMENT EXCHANGE

The Government Exchange (GE) informs you of its open course workshop on How
to Influence Whitchall and Westminster via Virtual Platform on October 7, 2024.

This course aims to provide an essential understanding of who the people have
power and influence in government and parliament and how to influence and
communicate effectively with the key players.

Enclosed is the basic communication for the complete details, and the list of
their upcoming courses for Q3 & Q4 2024. For further information, you may send an
email to

Jarticipation in this activity is on a voluntary basis only.
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The Government Exchange (GE) informs you of its open course workshop on How
to Influence Whitehall and Westminster via Virtual Platform on October 7, 2024.

This course aims to provide an essential understanding of who the people have
power and influence in government and parliament and how to influence and

communicate effectively with the key players.

Enclosed is the basic communication for the complete details, and the list of
their upcoming courses for Q3 & Q4 2024. For further information, you may send an
email to infoi governmentexchange.co.uk

Participation in this activity is on a voluntary basis only.
For information.
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From: info@governmentexchange.co.uk on behalf of General Lo M/ ..., G"\q oW
‘ <info@governmentexchange.co.uk> : (/
Sent: ’ Monday, 23 September 2024 11:45 pm
To: DEPED V BICOL REGION . g
Subject: How to Influence Whitehall & Westminster /(

THE INSTITUTE of LEADERSHIP .
APPROVED .

How to Influence Whitehall & Westminster
Monday 7th October 2024 "
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Government Exchange wish to advise you that the next open Course on How to Influence Whitehali and
Westminster will take place on a "Virtual" Platform, delivered by our trainers, directly to your Home Office PC

or Laptop on Monday 7th October 2024.

GE has long been a leading provider of training solutions with an exceptional reputation for delivering high ’ .

quality. Our solutions are underpinned by the internationally recognised Institute of Leadership. Each course

we deliver comes with an GE certificate of competence. ’ ) o

Given we are working remotely, and colleagues are often dispersed around different locations, Qroducing more

concise and succinct briefings has never been more important.

The objective of this unique course is to provide an essential understanding of who the people are that have
power and influence in Government and Parliament and how to influence and communicate effectively with the o
key players. Understanding pinch-points at a critical time in Parliament and how to use the leverage to your

advantage.

i

Learning outcomes

$) .

o Learn tried and tested techniques to increase influence . 2
o Understand when is the most effective time to try and influence policy using formal and

informal channels
o Understand how to engage in the policy process at an early stage -
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Learn the importance of the media and how to t}y and use:-it to your advantage

Understand which people are most important to speak to, and how to gain access and
communicate with them- both within the Government and Parliament and any political bodies.
Learn how to communicate effectively with MPs, Lords & Ministers at pre-legislative ar;d during’
the Bill -
Understand how to access Parliament and influence its work, including APPGs;-PQs, Select
Committees, and Private members Bills . o
Understand how to take different approaches for communicating with the Lords and the

Commons o

2

Understand the different parts of the legislative process and how to interact and influence themr

VIRTUAL WORKSHOP FEE: £570 + VAT

Group Bursary: please contact us by phone on 020 3137 8654, or complete the Registration form and email

back to: enquiry@governmentexchange.co.uk

Upcoming courses for Q3 & Q4 2024

Stakeholder Management for the Public Sector - 23/09/2024

Essential Writing Skills for the Public Sector - 25/09/2024

P‘olicy Masterclass - 25/09/2024 - 26/09/2024

Writing Strategy - 30/09/2024

A Guide to Strategic Thinking - 02/10/2024

How to Influence Whitehall & Westminster - 07/10/2024

Policy Making in Practice - 08/10/2024

Introduction to Parliamentary Select Committees 11/10/2024

Policy 1 & Policy 2 - 22/10/2024 - 23/10/2024

Y

Report Writing - 24/10/2024

Submissions & Briefings - 29/10/2024

Leadership & Management - 11/11/2024 - 14/11/2024

193

Policy Masterclass - 14/11/2024 - 15/11/2024
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Pa‘rliamen'tarv Process - 15/11/2024

Presentat_ion Skills for the Public Sector - 22/11/2024

Principles of Policy Advice: Submissions & Briefings Masterclass - 25/11/2024

THE GOVERNMENT EXCHANGE TEAM

Email: enquiry@governmentexchange.co.uk

Phone: 020 3137 8654

If you do not wish to receive further information regarding GE events then please click bere
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